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PHASE 1

HW00 Everyone 0% 8/25/26 TBD

Self Learning Everyone 0% 9/1/26 TBD

Project Management Carley 0% 8/25/26 TBD

Engineering Calculations Blake 0% 9/1/26 9/22/26

33% Build Presentation
Ryan and 

Clint
0% 9/1/26 9/22/26

Phase 2

Website Check 1 Ryan 0% 9/29/26 10/6/26

67% Build Presentation
Ryan and 

Clint
0% 9/22/26 10/13/26

Testing Plan Blake 0% 10/13/26 10/27/26

UGRAD/EFest Registration Everyone 0% 10/20/26 10/20/26

Draft of Poster
Blake and 

Clint
0% 10/15/26 10/27/26

Phase 3

100% Build Presentation
Ryan and 

Clint
5% 10/27/26 11/3/26

Final Poster/PPT Everyone 0% 11/3/26 11/10/26

Initial Testing Results Blake 0% 11/3/26 11/17/26

Final CAD
Blake and 

Ryan
0% 11/3/26 11/17/26

Phase 4

Final Report 
Carley and 

Blake
0% 11/17/26 11/24/26

Final Website Ryan 0% 11/17/26 11/24/26

Final Testing Blake 0% 11/17/26 11/24/26

Practice Efest Everyone 12/1/26 12/6/26

Efest Everyone 12/6/26

Week 12 (16-22) Week 13 (23-29) Week 14 (30-6) Week 15 (26-2)START DATE DUE DATE

Phase 2 Phase 3 Phase 4

WEEK 1 (24-30) WEEK 2 (31-6) WEEK 4 (14-20) WEEK 5 (21-27) Week 6 (28-4) Week 7 (5-11) Week 8 (12-18)

GANTT CHART 
PROJECT TITLE PIV Capstone Group 

Week 9 (19-25) Week 10 (26-1) Week 11 (2-8) Week 12 (9-15)

PROJECT MANAGER Carley Barton DATE 3/29/26

TASK TITLE TASK OWNER

Phase 1

WEEK 3 (7-13)


