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Problem Statement

Managing Olympic performance is incredibly complex
Scheduling for example:

e Around-the-Clock Tailored Treatment
e Travel, Room and Board, Transportation and Nutrition
e State of the Art Facilities and Technology

The current approach to managing multiple teams concurrently is tedious and
overcomplicated




HYPO2 and What They Do

HYPO2's current solution involves:

e Transfer of singular “reference” spreadsheet
e Email primary avenue of data communication
e Manual input in multiple interfaces

Turning Thin Air Into Gold

Shortcomings:

e No interaction between interfaces
e No real time data transfer
e Tedious Communication




Proposed Solution

An central web application that can be used as a Portal to access:

Create Training Schedules

Access Training Schedule
Request/Remove Treatments/Service
In House and External Scheduling

Hierarchy Access
o Follow HIPAA Regulations

e Notifications for Clients and Administrators




Technology Overview

As a team in order to produce the desired solution we need:

e A Database that can handle:
o In House data input and storage
o External data input and storage
e A platform that can:

o Communicate and update the database in real time
o Visualize the data in the form of schedules
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