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Team Introduction

Project Title: Olympic Sport Training Camp Management Portal

Team Mentor: Melissa Rose

Developers:

Jason Gaglione Collin Rampata Peter Galvan Camden Hortline



Introduction to HYPO2

HYPO2 a high altitude training center for world class athletes.  

Sean Anthony
Founder and CEO 
of HYPO2



Importance 
of Hypo2
● 40 plus 

countries have 
traveled to 
HYPO2 training 
camps

● 85 medals 
have been 
received over 
the last 2 
Olympics by 
HYPO2 clients



WorkFlow of HYPO2
Three cases to demonstrate:

● Perfect World
● External Service with Complications
● Inhouse Service with Complications



Envisioned WorkFlow of HYPO2



Solution Statement

● Eliminates constant emailing
● Allows the teams to schedule based on their available 

times
● Removes the need to update Google Drive team 

information
● Brings the HYPO2 staff together on one scheduling 

system
● Does not disrupt the current customer experience 



Requirements Acquisition

Requirements were gathered through weekly meetings with our client.

● Every successive meeting allowed the team to 
develop a better understanding of the problem

● Recent meetings have yielded insight into a 
realistic and viable solution.



Requirements

Functional requirements are units of functionality that encapsulate the main 
features users will interact with when they visit the web management portal.

Two main categories of features:

● Shared Functionalities
● User Specific Functionalities

Non Functional performance based requirements.

Environmental requirements request by client.



Functional Requirements: 
Shared Functionalities

HYPO2’s Web Portal will 
be comprised of the 
following shared 
functionalities:

● User Accounts 
● User Validation
● Notification 

Preferences



Functional Requirements: User-Specific Functionalities

HYPO2 Client Interface:
● Set Up a Training Camp
● Display Team Schedule
● Display Appointment Information
● Display Billing Information

HYPO2 Admin Interface:
● Update Camp Services and Pricing
● View Team and Staff Schedules
● View All Billing 
● Upload Appointment Information

HYPO2 Staff Interface:
● View Personal Schedule
● Upload Appointment Information



Functional Requirement: Display Team Schedule

● Pull Team Specific Camp Information
○ Using team identifiers
○ Query start time, end times, descriptions 

and activity type
● Format Team Camp Information

○ Using a react calendar library
○ Fill fields with pulled information

● Display Team Camp Schedule 
○ Appointment blocks will be interactable to 

provide users in-depth information
○ In the extended view users will be able to 

cancel an appointment



Performance and Environmental Requirements

HYPO2 Client Experience:

● Familiar and simplistic interface
● Understandable across multiple languages

HYPO2 Admin Experience:

● Understandable interface

HYPO2 Staff Experience:

● Familiar style
● Quickly learnable

Environmental:

● Must be accessible through Internet
● As-built report
● User manual



Risks and Feasibility

● Data Mismanagement
○ Likeliness: Low
○ Severity: Moderate
○ Mitigation: Client will be asked for specific data which will be stored exactly as given.

● Authentication Bugs
○ Likeliness: Low
○ Severity: High
○ Mitigation: Start with admin and coach permissions to ensure authentication works properly.

● AWS Server Outage
○ Likeliness: Low
○ Severity: Low
○ Mitigation: Provide PDF schedules weekly as an extra measure.

 



Project Schedule Fall Semester
Today



Project Schedule Spring Semester



Conclusion

● HYPO2’s current challenges
○ Managing a large amount of data for olympic teams.
○ Communication with multiple teams and services.

● Team Olympic Developers solutions
○ Produce a web application to centralize all of HYPO2’s needs.
○ Limit external messaging platforms.
○ Eliminate the use of Google Drive.
○ Provide an easy to use service for HYPO2’s clients.

Team Olympic Developers will ease the workflow of HYPO2 and help current and 
future olympians succeed.



QUESTIONS ?


