
ID Task 
Mode

Task Name

1 Task 1.0: Research and Preparation
2 Task 1.1: Codes and Regulation Research

3 Task 1.2: Water Treatment Research

4 Task 1.3: WEF Application
5 Task 2.0: Site Investigation

6 Task 2.1 Site Visit

7 Task 2.2: Site Data Analysis

8 Task 3.0: Treatment Selection
9 Task 3.1: Physical Separation

10 Task 3.1.1 Determine Criteria 

11 Task 3.1.2 Develop Alternatives 

12 Task 3.1.3 Eliminate Less Suitable Alternative
13 Task 3.2: Physical Treatment

17 Task 3.3: Chemical Treatment

21 Task 3.4: Advanced Treatment 

25 Task 3.5: Disinfection 
29 Task 3.6: Brine Handling

33 Task 3.7 Create Treatment Train Alternatives 

34 Task 3.7.1 Develop Criteria 

35 Task 3.7.2 Develop Alternatives 
36 Task 3.7.3 Select Best Alternatives 

37 Task 4.0: Final Design

38 Task 4.1: Treatment Processes

39 Task 4.2: Site Layout 
40 Task 4.3 Hydraulic Design 

41 Task 4.3.1: Lift Station Design 

42 Task 4.3.2: Pump Selection 

43 Task 4.3.3: Pipe Design 
44 Task 4.3.4: Hydraulic Profile Design 

45 Task 4.4 Construction Phasing 

46 Task 4.6 Public Outreach Plan 

47 Task 5.0 Cost Analysis 
48 Task 5.1 Opinion of Probable Cost 

49 Task 5.2 Operations and Maintenance Cost 

50 Task 5.3 Life Cycle Cost 

51 Task 6.0: Project Impacts 
52 Task 7.0 Project Deliverables

53 Task 7.1 30% Deliverable

54 Task 7.2 60% Deliverable

55 Task 7.3 90% Deliverable
56 Task 7.4 Final Deliverable

57 Task 7.5  WEF Competition Final Report

58 Task 7.6 WEF Competiton Final Presentation

59 Task 8.0 Project Management
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