WBS |Task Name Nov '20 ‘ Dec 20 ‘Jan 21 ‘ Feb 21 ‘ Mar ‘21 ‘ Apr 21
1 18 25 1 8 15 22 29 13 20 27 | 3 10 17 24 31 7 14 21 28 7 14 21 28 | 4 1 18 25
1 Site Investigation
2 Previous Studies
2.1  Feasibility Study
2.2 Surveying
2.3 Hydrologic
2.4 Hydraulic
2.5 Modeling
2.6 Geomorphologic Design
3 Geomorphic Assessment 1
3.1 Identify and Catalouge Instability Areas h- 1
3.2 Channel Conditions
3.3 Restoration Targets/Priorities
4 Geotechnical Analysis
4.1  Field Sampling Plan %
4.2 Sample Collection i
4.3 Sample Testing ‘
431 Sieve Analysis i
432 Soil Classification
433 Analysis o112
5 Biological and Ecological Assessment I
5.1  Surrounding Interactions ¥
5.2 Exsisiting Flora Identification -
5.3  Exsisting Fauna Identification 4 ‘
5.4  Invasive Species Abatement L %
5.5  Native Species Re-Vegitation Plan o2
6 Open Channel Design 1
6.1 Materials T
6.2  Geomorphic Stability -
6.3  Hydraulics 1
6.3.1 Channel Analysis "0—1/31
6.3.2 Culvert Analysis 2/8
7 Plan Set
7.1  Template
7.2 Cover Page K l
7.3 Construction Notes
7.4  Channel Plan, Profile, and Cross-Sections p 4
7.5 Re-Vegitation Plan
7.6  Construction Details
8 Project Impacts ~
9 Project Deliverables
9.1 Client Deliverables
9.11 30% Plan Set a“ SR
9.1.2 60% Plan Set J" H
9.1.3 90% Plan Set h )
9.1.4 Final Plan Set ( ~o 4/23
9.2  Course Deliverables
9.2.1 30% Deliverables N
9.2.2 60% Deliverables e
9.23 90% Deliverables l
9.2.4 Final Deliverables Yo 4/23
10 Project Management
Project: Capstone Schedule - N Task Summary 1 Inactive Milestone Duration-only Start-only C External Milestone Critical Split
Date: Wed 11/11/20 Split Project Summary "1 Inactive Summary I I Manual Summary Rollup Finish-only 1 Deadline Progress
Milestone Inactive Task Manual Task I I Manual Summary 1 External Tasks Critical Manual Progress
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